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Sas~ Diego 
Falllily Just ice Center Foundation 

'I'hairlt you for your interest in learning inore 
about the work of our Foundation board and staff 
members in suppo~Ziiig the work of the San Diego 
Fainily Justice Center, Canrp Hope, the 
President's Fanlily Justice Center Initiative, and 
tlre rapidly developing National Family Justice 
Center Alliai~ce. We are passionately committed 
to helping families being torn apart by violence 
and abuse. Our mission is to support tlre 
intervention and healing work of the nationally 
and internatiorially recognized San Diego Farniiy 
Justice Center - quiclily becoming known as the 
National Fainily Justice Center. 

The Sair Diego Family Justice Center Foundation 
was created in 2003 to provide finallcia1 support for tlie Sail Diego Fa111iIy Justice 
Center and Ca~!?pFIgpe, a special camping program for sui~rivors and their children. - . ... .. . - 
Tlie San Diego Fainily Justice Center is the inost con~preliei~sive service center in 
Aiuerica sewing the needs of victi~ris of doniestic violence, child abuse, sexual 
assault, and elder abuse. 

The l'oundation is responsible for coordinating donor campaigns and grant 
solicitatio~is for both entities. The I'oundation manages donor relations, organizes 
special events, and oversees the fiscal accountability of all funds donated t o  support 
hnrtil:g fanxilies at tlte San Diego Fa~!lily Juslice Center. In addition, tlre Foundatiol? 
oversees the National Fatnily ,Justice Center Allia~~ce,  assists cornlllunities seeking lo 
begilt a Faillily Justice Center, and provides technical assistance to existing federally 
funded Fainily Justice Centers as the teclntical assistance provider for the  U.S. 
L)epartment of Justice. 

We hope you enjoy learning inore Illrough this Web site. If you would lilze t o  learn 
more about opportunities to volu~iteer, i ~ k e _ a  ca_shori~?~lzii1~1 (1o11:~ti_oix or 
p:wt~cipaic in an eycnt, please don't imitate to cor~tagt-us. We also PI-oiridc teehr-rical 
assistance to coinniunities seeking to start Ija~nily Justice Centers. For m o r e  
information about our- services, go to Starl n I;a~-riily Justlee C c ~ ~ t c r .  

Mre look forward to speakiilg with j~ou aild slxaring our iriission and our story.  

Cascy Gwi~ill 
Chief Executive Office1 

i& 2006 5an Diega Family J ~ a s t i r e  Center Four~datio~t .  A l l  rights reserved. Website by uneeltlilat. 



San Diegs 
Family Justice Center Foundatio~r 

I HaFgE I CONTACT US 

I$iS% lCJkq Casey Gwinn - Volunteer CEO 
(619-980-8883 ( E~:lllajl) 

Volt~nteer Administrative Staff 
(619-533-3519) 

Judi Adarns - Volunteer Director of Planning and  L)evelopment 
(619-533-3507 1 &1aaJ1) / EVEldTS 
Mickey Stone - Executive Director, Camp IIope 



EVEIdTS 

DOFQATE 

BOARD 

FalalkiBy Justice Center Fsonedatio~~ 

DOBBdATE 
Corporate Council 

o Spoilsor board signage 
Pre~iiier table or VIP ticlzets to host Opportunities: 

frietlds and potential donors at cach 
annual event: r p o ~ i a t e  IIpmc 

o EDCO Golf Classic (foursome s Cal_npI-Tope 

and 4 coinpliinentary guests at  
the dinner) 

o Annual Gala (Complirrienta~y table of lo) 
o Pllroto opportuiliLies with lzeyrtote spealzers ancl celebrities - I11vitatiol1 to Donor R e c ~ ~ g ~ ~ i i i o r l  Rrr,e,!)lic~r~ 

Gift to be presented a t  the Annual Gala 
c Logo display on all Foundation r~ideos distributed cornmrtnitj~-wide 
5 Do11or Iiecognitio~i by level in Annual Rcpor-t 
e Regular Update letLer f1-0111 the CIS0 
* Corporate Logo Lilk - Collrlection to SDFJC Webpage 

e Cliarity Events Marketing 13enefits: 
o Logo rccogrlitio~l 
o At? oppo~-tu~~ities in progranls 
o IiecogniLio~i on 1:JC & C a ~ n p  XIOI'E Wcbsitcs 
o Sponsor bead signage 

r I'rclnier tahlc or VII' ticlzets to host friends ariii potn-rtial dot~ors at  eacli 
aiirrual eveill: 

o E I X O  Goif Classic. (fo\~r.;onit. n1lt1 4 co~it~)li~lle~tLar-yry guests a l  tllr 
tli~lner) 

o Aii11ua1 Gala (C'onlplirlielitary t;~ble of lo) 
o I'hoto opl)oi-tullities wit11 lztynott. speakers ant1 c c l e h r ~ ~ ~ e s  

r Iiivitnt io11 to l)o~los liccognitiot~ lieception 
Logo tlisplay oil all I'oundation videos clistributed coinn~unity-wide 

r licgular lipdate letters fro111 the CEO 



0 Donor Recogililioti by le\~el it1 Alriiual Report 
a Standing irtvitation for guided FJC tours 

0 Invitation to Donor Recognition Reception 
a Icegular Update letters from the CEO 

Donor Iiecog~litioil by level in Annual Repoi-t . Complime~itary ticlieis for two to Allnual Gala 

For inore inforination ahorrt donating to the Sar~ Uiego Farriily Center or  Canip 
IIope please call 619-533-3519 



EVENTS 

CAMP HOPE 
Capital Campaigt~ 

The S ~ I I  Diego Fainily Justice Center 
Foundatioil is currently raising funds to 
colnplet-e coristruction of Camp I-lope and fui-rd 
a permanent e~ldowment. To date, the effort 
has raised over $3 inillio11 in cash and in-kind 
tlonations. The follo~ri~ig 111ajc)r doiiations lrave 
bee11 niade to date: 

o Serenity Lodge (Serenity Fu~ ld )  - SOLD 
o Serenit)~ Cabin (Serenity Fund) - SOLD 
e Ju11ior Seau Atllletic Court - SOLD 
o Douglas E. Bar~tlial-1, Inc. - Construction Management 
o Sierra Pacific Mrest, Inc. - Grading . Austin, Veum, Parschal lJarLners - Partial Architecture 
r I'roject Design Consuliants - Pal-tial Br~ginecriilg 
v The Waitt Faruily Foui~datioil - Surnliier Operatioits 
e City 0ES.U. (CDI3G) Develop~tlelit - 1)csign Expenscs 

- l ~ i ~ ~ e  cabills - $3so.ooo/per cabir~ 
e Swi~n~iliiig Ilole - $loo,ooo 

Farnilp h4eeLirig Circle - $25.000 

r Nature Center - $350,000 

o 'l'rail Systern - $ 2 5 , 0 0 0  

e Jiopes Course - $go,ooo 

'I'lie vision of tile Sari Diego Fanlily 31t~sLice 
Ccntcr For~ntiation I3oard of 'I'ri~stees is for a 
per~riailcrlt el~down)r'rrt to fu~rd ol)cratiolis of 
C ' ; I I ~ I ~  I10i)e in  ~)crl)rtuity. 'I'ire go, a l I S  ' to eirslsre 
I l ~ ; r t  I I O  wolrialr, rnan, or cliild evf1r- I~n~ to pay to 
go to Camp Ilope. 'l'tre elrdo\vrl-tent will acco~llltlisii "Iris goal wide  also erisur-ing iiint 
Cai-l~p 1lol)c will ope~.ate in  pcrp~tui ty  as a place of llope and llealirig for hui-king 
fai~lilies. 'l'lie Foundation skiff and Board are available to discuss this vision wit11 
ally irlterested donors or corporate sponsor.;. 



For Juore information about donatirrg to C a ~ n p  IIope,  lease call 619-533-3519 

ICI 205% San Dicgn Farnily lr8stice Center Foundation. A!! rights reserved.  Website b y  uneeltWilet. 
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City of San Diego 
City Attorney Office and the  Family Justice Cen~ter 

City Attorney 
Office -- Family Justice Center Depafiment City Attorney 

Proposed Proposed Proposed 
FY2005 FZY2006 FY2007 FY2008 FY2009 FY2010 FY2011 

City Attorney I Family Jus"Eice Center (1) Budget Budget Budget Budget Budget (2) Budget Budget -- 
Positions 4 5 5 5 6 6 6 

Personnel Expense $ 446,080 $ 500,054 $ 506,037 $ 456,875 $ 511,156 $ 536,724 $ 563,549 

Non-Personnel Expense S 15,030 $ 56,910 $ 164,691 $ 80,483 $ 133,412 $ 140,083 $ 147,087 

Total - Depafiment Budget $ 461,11r $ 556,964 $ 670,728 $537,358 $ 644,568 $ 676,796 $ 710,636 - - 

P 

Lease Expense Pd By READ (approx.) $i $ 900,000 $ 900,000 $ 900,000 $ 925,000 $ 925,000 $ 925,000 

Total Direct Cost  of family Justice Center $ 461 ,I 10 $ 1,456,964 $ 1,570,728 $ 1,437,358 $ 1,569,568 $ 1,601,796 $1,635,636 

(1) Until Fiscal Year 2006, the Family Justice 
Center was a part of the City Attorney's Office 
The Family Justice Center Department was 
first budgeted separately in FY2006 

(2) The current office space lease at 707 
Broadway will expire as of March 31, 2010. 
This is before the end of FY2009. 

K:\FY 2009\Family Justice Center.xls 





Nortll County Family Violence Preventiorr 
Ce~lCer 
S e r v i ~ t ? ~  

COUI" J d ~ i ~ ~ i t ~ g i  - Aclvocates are available lo accolllpaiiy victims to 
court appointnlents related to dolnestic violeirce. This includes child 
ii~ecliatiol~. 

A4sslsl;trrce will1 E*t~;l,r:tirninrg Orders - O:rr Leg21 Clinic tvill assist 
victilns wit11 filling out court pape~*worlz, explain and prepare victims 
for fililtg, and court procedures. Click here for other legal assistance. 

Assislnjkce wit11 ;t Salkily 1Iqa11 - Advoc;-l,tes wl!! assist in 
~-,rel)aring a plan to keep you and your k~~n i ly  safe tllro~lgh this toug11 
tralrsition. 

IPi --lialgls;al s~~e;alt(\rs (I<~lglisI/~ -Sj1;ltxisI1) - SI);II~ISII sj~enliiirg 
ad\roc.ates a1.e a-\iail;~bIe. We use otttsidt: 21ssistance for assisting ollier 
laliguage syealzers 

S11cb2111 \.viiPk a 1)'V' SIilcrSH I)ctpt:tiaic -- Our on site detectives are 
available to auswel. clucstio~rs regarding ill\?estigations. They will 
assist with crisis respouse, 
foiiow 111) 011 cases assigned to tire cenici., ilandie ~nisdenleamoi.s/felo~~~~ 
eases, enforce a ~ ~ d  serve restrainir~g orders, provide victiill witness 
notificatiou, and '~\r~rlc  wit11 the District Attori~ey's Office 

SEnclZVr* Ijacfi3~"1*;\1~ - We refer to loc;~l slle1iel.s mnd assist you wit11 



transport ;1 t' 1011. 

Click Ilere to review our resources 

Corrrlseling Kefbrruls - We refer out for all eoullseliiig requests. 
We attempt to match you wit11 Llle ltlosl appreciate counseling service 
close to you. 

Crrrlilrllr~rrily Service Kefer*rals - We liave lots of community 
service il~fortnatiou lor you to access. Let ~ r s  know7 ~rl la t  you m;ly need 
to hell?. We'll give you the 111ost information w7e call find. 

'Il'r;s1rsyortati01~ iln&)rrnaliorr - We have several transportation 
optioi~s to hell:, you get to  court, counseling, ar~cil llledical 
appointmei~ls. 'l'rausportation may be limited. 





San Diego City A,iorney 
MICHAEL J. AGUIRRE 

NEWS RELEASE 

ITOR IMMEIIIAI'E REL,X3ASE: May 7, 2008 
Cont;kcl: C o r ~ ~ ~ ~ l n u i c a i i o ~ ~ s  1)ivision (619) 235-5725 

MAYOIB'S PLAN TO 'I'ItANSFElI 'L'IE-IE 
CITY'S FAMILY JUSrL'XCE CI1:NrL'EIB LACKS 'I'1BANSI3AAI<ENCV 

San IJiego, (:A-'Tlansparency in gove~nnlent was b1at:ultly lacking ~egaltlittg a p~opocal to t ~ a i l s l e ~  tltc 
City of Sail Diego's i;anlily Justice C'cnie~ I)ep:~lti~ic~lt (SIDF.IC) to tlie YWCA of San Diego County. It 1s 
21 plali that was appioved via a May 1 ritcrr~oiaricli~~r~ hy @layor Jerry Sanders and pusticcl by 101 lrtcr C'lly 
Attol-r~ey Casey Gwirin witliout any knowledge or- eliscussion from one ol the key co-louncl~ng p:u tltcr c-- 
the City httoiircy's Ollicc. 

"If tlie Mayor and MI-. Gwilin, wl~v I S  now the YWCA's executive di~ector, we1 e ge~iuinciy i~itc~cste(l 111 

good govelnnient, they woulcl Iiove i~tsrst~cl the p1oj)osal go th~ough the psol,es public process, 111~teit~I 01 
polit~cl/irig this issrtc," salt1 Cily at to^ [ley M1ch:rel Agui~l-e. "III  aclclltion, [lie City's 2004 or-cliliance 
cleating tlie SD17.1C ~equiics t l~c  C ~ t y  Alto~ncy he consulted lega~clillg iliatiers tlealing with tlie 14.1C " 

'1'11~ SUFJC ha\ live cn~ployees who ovcisec the a c l m ~ ~ ~ ~ s t i ; ~ t i o ~ l l ~ r ~ i t ~ ~ a g e ~ ~ ~ e ~ i t  01 the Ilepaitirtcnt wll~cll rs 
iocatccl ;tt 707 IZioatlway In clowntown Sart Illego 'I'lic Cci~ti~l- ol~cnccl I ~ S  cloors on Octobei 10, 2002, 1s :I 

' 'o~ ie  stop \lrop'' lor. victlnls ol doilicstic vic;lciicc ni;cl liteii cli;lc!~ctt. Vic1i111s c;111 111eet wllll law 
e~iloicclticnt ol I ~cials  lo I ~ ~ I U I  t 'rhuse arttl I ecclve 21 VLII ~ c ( y  ol soclal ser vicci. I Lavt~lg but11 t11c critli c 
cloillestic violence uliits ol law e n l o ~ c c i ~ ~ c ~ t t  nncl plosccuto~s ~lntlel oslc loo1 is wltirt lriakes tile SIII'IC 
L I I I ~ ~ I I I C  11o11i it11 orher- social p~ov~clels 111 the tiatroll wl~o  a \s~st  v1ci1111s 01 C I ~ I I I C ~ ~ I C  v~ole~ice 

I'lic YWCA's 2-pa11 ploposal, Ilowcvc~, cvoulcl clirn~nntc this pli~rlary Iilllovatloli In tile 111 5~ pilase I t  
woulcl plovltlc for, at rllost, cvoel itlly 111~ttlecli1,rtc space tor. dolnestic violelice 1~1osecutols Accor t111rg lo tile 
YWCA's p1ol70sa1, 11 "clocs ~iol  antrcip,ric n I;r~ge p~escilce lso~n Llte C ~ t y  Atiol-ncy's Olllcc." ' I ' l i ~ . ~ i ,  llic 
allcgcci piriposc ol nialnl:tlrril~g tltc r i i teg~~rl~d ~xov~sloti  01 scr vlcei woi~lcl be lost 

Accotcl~ng t o  Ass1st;1111 C ~ t y  Atto~lley Ma~g,riel Jacvbo, 11111~1cc11atcly i11)o~l 11ntl111g out ;117out t i ~ c  Y WC'A's 
~)~ol)osal ,  sllc nlct on May 2nd willl MI ( ; W I I ~ I I  wlro i~ilo~l~rccl Itel- about tlie Mayor's May I "  11ic.111o Co tlte 
('lty C'ou~tcil 'I llc nleino tlttl ilot coljy tlic C'lty Alloincy'i Oll tcc 

"MI (;w11111 OIICIC( I  to I I I C I L ~ ( I C  1I1e S;111 I)1cgo C'iIy Ait0111~'y's LIo111est1c V~OIC!ICC :111c1 S~7e~l;tI V I L ~ I I I ~ " ,  
t J1 t i1  i l l  tile YWCA [llitll, '1s ~ O I I , ~  ( ' i t ) '  AtLOill~y A ~ L I I J  I C  511111>(11t~~i 111s ~ ) 1 0 ~ ) 0 5 ; 1 ~ , "  5211(1 A\il\t:iltt ( ' I I ~  

Alto1 iiey J;rcobo. 
( MOIZL:) 

r\ be accewx l  orr iiic Sart D~eyo City Aiiorr~ey's tiorne page located or1 the intrrrrei at 
lrttp Ilwww sandiegociiyattorney oig 



'I'lle Ilr;ltlel was set to be Ileait1 toclay before tlie i3uclget and 1;rnancc Corrlrnittce ol San Diego City Couilcil. 
Ilowever, tile City Attoiiley's 01lice infor~lrecl the Coinnlittee that tllcy were in violation of tile Brown Act 
because tile notice for- tile SDFJC clid 11ot acldiess the issue of tlai~slcsr ing the clcpartmerlt to the YWCA. 
Ch;ur wornail Toiii Atkiris adheied to tile City Attorney's legal opinion. 

It1 a rcj,or-t releasecl today to tlie Mayor atlcl City Council, the City Attot ney cited IIUIIICI-ous issues such as 
~ ~ i o c ~ i i e ~ i ~ e n t ,  labot- laws governing rlieet ancl coitler obligations, City Cli~u-ter provisions governing 
111anaged corllpetitioil, and tlle Establishmcilt Clauscs of tile Federal arici Statc Constitutions that would 
need to bc addressed befoic ally furtllc~- tliscussion of' thc Sulure of the SDI:.lC Ilepal-tlnent: 

The Mayor has autllot ity to outsource tlie (ervices ol City Uepa~tlnents to plivale conliactois 
p ~ u ~ u a n t  to Cllarter section I 17(c) and ~ t s  rinpleincnting o~diil;lnces. Ilowever this is the exclrrsrve 
1ncltloc1 lor such outsourcing of City services. 'So the extent tllis proposal involves the outsourcing 
0 1  city sei-vices to a nor1 profit co~poraticxl it cloes ]lot see111 to cor~lply with Llle rec]uirernents ol 
section I 17(c). Accoidingly, rncolpor atirig tills buclgetary suggestroti into the appropriations 
o~dinance woilld rr~al<e tlie ordinance conllicl with Charter section I 17(c). Such ail osc1in;lnce or 
agice~ncnt that coi~flicts with a City Cliartcr pr-ovis~on woiild he void. I lo~r~trr  i$lecrric, /II(,. v. Crty 
of LovR~rgcler, 9 Ca1.4th ! G I ,  171 (1994); Huhhcrrrl v. Crty of Surl Diego, 55 Cai.App.3~1 380, 387- 
388 (1 976). 

s 'I'he City can not cont~act out the woi k 01 the MEA Ixugarnirlg u n ~ t  nlcmOcrs ill tlle SD17JC or 
elimrnate tlieir poritions, without f i r \ t  negotiating wit11 MLX. Hrrrlclrrlg Miltel-ial nrl~l C'orr,sfirri trail 

lc~nrt/rfc/-r IJ17rorr, Loccll 216 v. I7c~rrcll, c i s  Cor~trollel- ( 1  986) 4 1 Cal.Dcl. 65 1 . 'She negotiations must 
rr~volvc boll1 the clccision to cotltsact oitt worli, aircl the inl[,uct of tllc clecisiori on any affecteel 
Ontgaiiiing un i t  ciriployces 

s '1 I I C  p~opo\aI ; i I \ i >  I : I I S ~ \  \ I ~ I I I ~ I C : I ~ I ~  Icg:11 ( 1 1 1 ~ ~ 1 1 c ) l i \  ~cg:~t(Iing [lie ~~~t;!l~od 1)y wl~rc!~ !llc ~ : ( ~ i i t i ; ~ ~ ~ t ; ~ I  

rclationsliil) hctweer~ the City and the YWCA has been ~~cgotiatecl Cont~acts lo1 C ~ t y  sel vtce\ i11~1st 
he pi ocur eel tllr ouglr a coixl[xlit~vc pi oce\s gover iiecl by Chal>tci 2, At ticle 2, Divisioli 32 ol the San 
lilieg:, M:~nicip;rl Gocle hillctcl the 1,rc)visronr ol Ulvislo~! 12 and r clatecl ~ec!!olls of tlrc Muil~crpal 
Coclc, seivlces 111~1st he piocu~ecl o11 a ~onll?etrtrvc basrs L I I I I C ~ S  a11 exception to this ie~liitieiliettt 
ap[Alcs 

S1314JC WOLIICI sfill be 21 C ~ t y  11ci)ai tnlcrlt I I L ! ~  11ot I L I H  by C'rly entployecs While the City Attorncyl\ 
01 Lice ;rricl tllc S;trl i3iego Pol~cc I>elxlrttllent wcie $ 1 1 ~  11i;ti11 C O I I I I I I I ~ ~ C ~ I  p;11 ~ I I C I S  111 I ; I L L I I C ~ I I I I ~  ailcl 
operating Lllc SIII~JC, i t  rs the City that I \  tlte legal c~ltity bchincl all actrons ol tlic SDt+.IC '1 I I C  ('ity, 
lo1  exa~r~plc,  lu~itletl tllc 01 igtnal srlc Ic,lsc, \rgnecl the exter~cle(J live yent lease; signed all 
cotltlactois loi coii\tr L I C ~ I O I ~ .  1);tr hrrtg, ~111cl ut~lltre\, i117pliecl lo1 and [cccrvecl grarits, aiitl s ~ g ~ l e d  
p,li trle!\llip aglceiircnlc wltll Iiiole tl l , r i~ Ic\.crlty coi~llnt~nrly pal trlci itgcncies to j)rov~tlc viclrnr 
s c ~ v l ~ e s  011 s11c Ail ;~i!;i ly\~\ I ~ I " C C ~ \ ; I I ~  10 C I C I C ~ ~ I I I I ~ C  [low l l ~ c  Y WCA1\  pie)pus;lt allc~rls 1I1e C-114'1 

Il't~~lllLy. 
(MOI<j!) 

Recerit C~ty Attorrley rr~edia releases can be accessetl on the Scln Dieyo C~ty Attorney's 11orne page localed otr il ie lrilernei at hitp Ilwww sarlnet govlc~ty- 
aitot riev 

1200 'L'l~irtP Avenue, Suite i620,  Sau Iliego, e'alif'oriri;~ 02101-41138 (6 10) 236-6220 



r It is irilportant to riote tliat Cascy Gwiitn was tound to be iiegl~gcnt in tile lulfillntent of 111s dulie\ as 
tlic C ~ t y  Attorney wit11 icgai.cl to financial clisclosures. See, ]<I-oil Iiepor t ,  11. 238. Fur Llier-, tlie ICioll 
'I'hc SL)I4.ICi shonld be bi 0~1gl1t b ; ~ k  to (1ic City Attot~~icy's Oll ICC wlicrc rt belongs. 

'Tl~e se1x)r t concludes with the City Atlor-ney st~ongly recorn~~tcudit~g the lollowing: 

Mayor and City Conncil take tile tirile to review tllrse issues to :11low t i~ne for public 
pnrtici1)ation in the Ilrocess before tnoving forward. If tliere is a probleni with tile 
leadership of a City clepartn~eat, the solution is f i ~ r  llie R/l;~yor to I'irtd anotl~er 
departmerit director. '111e solntion most certairily is tlot fbr tile City to ;rbsolve itsell' 
from leading the tle(~:~rtalent and to oi~tsource the leatlersi~ip of t1i:lt IJepartnlent to 21 

rion-profit, fitith-bz~sed organi~ation. 

Il' the Mayor ancl his ~nanagemei~t  learn :Ire nnable to carry out the mission of the 
nation:~lly recognized San Uiego F;~nlily .Justice Center, tiler1 the solution is to retr~rii 
tile leadership of tlie Sl)P,JC to its origins - wliere it was thriving - i~~lcler the 
leatlcrsllip of tlie City Attorney's OI'Sice. 

'I'o view tile Crty Attorney's Rcl>oi-t lo tlic Mayor and Crty C'ourtcil, v ~ v t  
I+ \: \ \  - - , i , l t l i a ' : ~oc  ~ l ~ ; a t t c j ~ ~ x t * i ~  or j:, click "Signilicallt l iepo~ts ancl Legal Iloc~~rncnts." 

s home page locaied on llie lriternet al hllp iiwww sannel govicity- 
atlorncy 





City of Salrr Diego Rmdget Review glonlmiittee 
Faanily Jagstice Center - hjilautes - May 7,2008 

Start 02:00:00 

Ms. Atkins: There is some question, as to what is docketed this morning, so I 

all1 going to hcar from the Mayor's office and then tlie City 

Attorney's office to determine what we are actually hearing today 

as part of the Budget item. So Mr. Goldstone I need you if you 

could since you are liere, and your staff to tell us what is it related 

to the Family Justice Center, what is the Budget you are proposing 

and 1 wed you to colnlnent on the recolnxnendation that the Family 

Justice Center either be contracted differently or done differently. 1 

need to hear fl-om you how you anticipate that policy issue or that 

change coming before the coutlcil and at what point so uTe can 

detertni~ie if the Crty Attorney's iinemo that this isn't docketed 

appropriately we've got to resolve that issue. 

Mr. Coldstone: Yes and L alroiog~te for any confusion that hMeilio may have 

caused. Today we asking for the City Council or the Budget and 

Finance Committee coils~der is the proposed budget i l ~ a t  the 

Fal~niiy Justice Cciltcr as prcsc~lted in t l x  docu~nent that you were 

giver) on April 14"'. 

Ms. Atkcins: You're not I-cco~rirnetldiiig any changes? 

Mr Goldstone: We were not recommend~ng a l l y  changcs at t h ~ s  point. The lritent 

of the Me1110 that we dlstnl?uted last week, that the Mayor 

d l ~ f ~ - ~ l ) ~ i t r ~ l  was !o let tbe City Couiicll k~zoui that we've had 

d~scusslor~i  w t h  ilie YWCA and that the Mayor \+ill lie conling 

i id~h  J I  ci iL~i j . i  i i i l ~ t ~  ~ i i j l l  1~~(i~ll1llci?datlc~11~ i h d t  LVOUIJ- iesult 111 

~noJif;i;aiii,i~~ (if t i i ~  bildgi;it ~ h i i h  WOUI? I-CSU!~ IE I I I L I S ~  l i k ~ 1 j  ~i 

ivlenio1anciin-n o f  iincier-standrng betwccri the City and thc YU:C(\ 

We lrave meet ant1 confer issuer that we have to go tiiro~rgh. We 



Ms. Atltins: 

have transitional issues that we have to go through. This mias inore 

to alert the Council in anticipation [hat thi:, budget was going to be 

discussed today and then at that point in t1111e should the City 

Council adopt what would appear the Mayor's reco~nll~endatio~l 

then we would anlend the Budget at that point and time which 

would result in a savings and we wouldn't have to ask for 

additional funding. It would be savings that would go back into 

fund balance or used for some other purpose. 

So to be clear you arc presenting the Buciget as you did last year 

relay to the FarniIy Justice Center with changes either additions or 

deletions based on the budget? 

Mr. Goldstone: And the way the c u r ~ e ~ l t  operations are and that we will be coming 

back ill the near future with rccomnendatioils to then, make some 

further changes. 

Ms Ailc.ir~s: 

Mr. ilguirre: 

Ms. At!:ins: 

Ms. Frye: 

Okay, 8i-1, Mr. kgullre, I was going to say Ivfr. Tommek. 

Right. 

bds. Frye, yes you can, 011 the rnilce, please, 

Yeah, i f  I could just ask Mr. Goldstonc, so the May lTt lnclno that 

says "Proposeti Revlsio~l to t l~e  Reco~~nncnded 1<Y 2009 Budget" is 

to occ~ir - - a t  ~0131e f~~tui-e date? 

Mr. Goldstox~c: At ~ 0 1 1 7 ~  filturc clatc but last we're not asltiilg you to do it today. 

Ms. Frye: Olcay or, behrc  wc atiopt thc Uutigct'! 

MI-. Goldslone: Most likely ~ 1 1 1  J I O ~  13e hcrore you adopt the budgct, but, No, you 

know 11 .~vilI rlclt hapl~cil before yorl adopt thc budget because you 
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Ms. Frye: 

Mr. Goldstone: 

Ms. Frye: 

Mr. Goldstone: 

Ms. Fryc: 

FJs. Ailtins. 

PJII-. Aguirrc: 

Mr. Goldstone: 

Mr Aguii-rc: 

will be adopting the budget sometilne probai~ly the end of this 

month. Wc'll not be able to move that fast. 

Could you give me an approxilnate h turc  datc. 

I would say in tlie lSt quarter, so probably sometime right at the 

beginning of the fiscal year it could be, this July 

So you're thinking July, but not be-Core July? 

Most likely not before July and I say this because we are going 

through a bunch of issues with meet and confcr, we have some 

operational, if that l-iappcns quicker it could be late June, but wc'rc 

probably lookirlg some time in the .July time fi-amc. 

Thanlc you 

Wheli this comes back, it will be propcrly tioticcd, and 

Absolutely, it will be a Council action with a 1472. 

Ue a Cou~icll action itcm, my suggest~on 1s ~t sliould probably go 

befbl-e a comn~rttce first so that's thcre'r propcr d~scuss~on of it at 

the comm~tiec lc\lel What you're basrcally propostiig 1s 

t~ansferring tile resporisibilitics of all establ~sircct dcl3astlnent of the 

Crty of San Diego to a j~rivatt: organr~iitrotl, so that's: going to be 

so~?nc!iling that probably sk-ioul(l gn 6 0  ;I commlttce and thcfi go to 

ellc Counctl, but you Icnow t11at.s going tct be up to Couiic~l and 

scficdulir~g process It wouic! 12or be appropriate today to have a 

buncli of public discussion about ~t by these ~ndiv~duals, that 1"1n 

sure are hcre to drscuss it, bec,tuse it is not before the C o u ~ ~ c i l  at 
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this time. So that would not be relevant to an issue that's be 

currently bcforc the Council and lo the extent that that would be 

permitted, there would be coilectivc deliberation to sonie degree 

and it hasn't been properly noticed for that purpose. I thixlk that it 

also is a situation where because of the limited of time that 

irselevant discussion of issues that are not currently before Ihe 

budgct committee vi~ould be out of order. 

Ms. Atltins: Undcrstood, tliank you Mr. Aguirre, urn anylhirtg further Mr. 

Goldstone'? 

Mr. Coldstone: No, staffSs prepared to make there presentation. 

h4s. Atklns. T ~ I ~ I I  we will move forward with the presentation and I would ask, 

I would ask the public speakers as we get to you to make your 

conlrnents relevant to the budget tllat's prec;ented totlay and there 

will bc obv~ousl y anotl~er opportunity to drscuss any transfer or 

change in tlic future a ~ l d  so we'il serck lo ~ i i c  t~~iclget at lilariii today. 

Thank you, Ju l~o  jmit're giving the ci-crcrVlcii ? 

.lul~o C a n ~ ~ a l :  In fiscal year 2008 tile Falllily Just~ce Center. ctepartnlent budget 

has 5 positions for a tots! blucfget of 517,?. 517.000. For fiscal year 

2009 thc proposed budget includes crx positions and a total budget 

of 645,000 a nct change of 1 posllion (t11d 5 i 07,000. In summary 

huciget acljustmct~ts to tlze departlncilt lilclucle the addllion of 1 

clerical assistant and the addition of I coiitractcd securtty guard for 

the depal illlent. Illaillc you and t 1 ~ t  C O I I I ~ I C ~ C S  ]my l?resentatlon. 

rI'llank you 1 cry much. thc IBA tloe\r~'f il,i;rc ar~ytl)ri?g to add on 

t h ~ s  at tlrlis t11~1c but ~ 1 1 1  look  at tile proposal shoulcl something else 

LOIl?e :iir-*ai-d and rcvicw it at that tiinc,  ti tile iBA always :i:!es. 

So with that we wili go to the pubi~c speaicers and we cclti do 2 

~nl~iuttls apiece a11c1 I w ~ l l  call the nalnes and I!" for sotne reason 
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Carolyn: 

Ms. Atkins: 

C'ti-oly n. 

k4s. Alltins 

Carr:!yn. 

Ms. Atklns: 

Gal olyn 

you'rc here to speak about the other issue, you're certainly 

~velcomc to speak on the budget as it is today, but I will just ask 

you to not get into the proposed cha~~ges  fi-om the Mayor's rnerno 

to Council. First up we have Carolyn Wilson, fi~llowed by Judy 

Italiano and then Mitch Costanza. Carolyn Wilson, Carolyn thank 

you, I appreciate everybody being here today and I'm son-y to you 

for the co~lfusion as well. Judy Italiano, no, why don't you 

Mltcb Costanza will be followed by Dr. Brian Spitzbel-g, Sonry you 

have to do it on the record. 

I should ha1.e rerncrnbcrcd that, I'm confused as to url~at I can 

speak to. 

The budget that was presented which is the City department, the 

Fwiily Justice Center and not a proposal to have it bc inoved to the 

YWCA. 

So i can spcak to meriis of i'rie Faiilily justice Center? 

Yes you can, absolutely. 

T11en I will choose to do that. 

Okay 

Flrst you are my Councilmcmber. I ccme beforc t111s COLII-ICI~ many 

tl~nes on issues that J ail1 il~tcrested tri dnd care about and I just 

waritetl you to know how much I app~eclate the scrvlcc in our 

cilstl-~ct tllal you have given to ~ i i  ant1 hec.,itisr T won't have that 

opportunity lo publ~cly state that. Tlie YWCA, oh tlxe F'iliiily 

.iiistlc~ I may have to rcarrangc my brain. ? i!c Family 

Jtlstice Ceiltes scrves many many people, let rile 111111t my 

co~nments to say to you all this is not a n  Issue ti-tat ~ l i ~ ~ s t  be 
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Ms. Atkins: 

Ms. Atkins: 

Ms. Atkins: 

Roberta: 

Ms. Atkiiis: 

Roi-tcrla: 

Ms. htlclris: 

pohticl~ed, the services of this Ccnter. 1 arn here to tell you that 

every 2 minutes a wornan is raped in this country, every 3 days a 

chlld dies fro111 child abuse and everyday 4 women die as a result 

of domestic violence. The Fariiily Justice Center is not just a good 

itlea, it is necessary for life and dcath and suivival. I urge you to 

continue the services of this @eat organization and hopefully, I 

will be back to speak to the transfer, Thank you very much. 

'Thank you, thank you vcry much Ms. Costanza. Dr. Spitzberg 

followed by Roberta Spoon (background voice stating that Dr. 

Spi tzberg dcfcrred). 

He defers 

Rckbcrta Spoon and Roblny you will be followed by I<imbcrly 

\;\/ye and the11 Gerald O'Neal and Judy Adalns. Just so pcoplc can 

come or1 up to the G-ont row if you wri11t i n  preparation to speak. 

My name is IZobcrta Spoon and I a;?) the Preslder:t of the Boarcl of 

the YWCA. and I likc to just taltc a ~ n ~ n u t c  and ask everybody to 

sta~ld who is Ixx-c 111 support of the F m r l y  Justicc Center- budget, 

ct>ntllzgcnt obv~ously I I ~ O I ?  the pr-clposed revlslons that w ~ l i  bc 

sub~u~tted at some future date. 

Boi.>hy 1'111 gvilrg to have to ask you we are not going to talk about 

tile proposal today. 

'Pllal's fine. 

li you want to talk about the Faillily Justlce Ccllter and the \civ~c:es 

proxicfed and the City cicpa:-&meat that 's fine. 



Ms. Atkiils: 

Casey: 

We are very supportive of those services, we al-e very supportive of 

the services provided by the Fainily Justice Center. ?'hey have, i t  

has been a nlarvelous orgai~iration that has significantly improved 

the lives of all of the victilns of domestic violence. You lctrow we 

are the Domestlc Violence provider for Centre City and we will 

continue to do so and we will be in 100% o f  support of whateber 

we can do to improve the services to serve more people and lf we 

can provide that at  a lower cost in sonle fashion, we are ccrtairlly 

willing to do that. Thank you. 

K~lllberly W yce, (voices in bacl<-ground) defer co~nrr~ent, thank 

you, Gerald 0 'Neal okay defer-ring. Judy Adains deferring, okay 

thank you. Casey Gwynn, Casey followed by Lynne Heidel 

filllowed by Wlargarct Jacobe or Jacobo. 

lliank you Counciline~nber Atkins and n~e~nbers  of thc Councll 1i)r 

your support ihr tile Fauzily Justice Center and thr tius vislon. All 

tile way back to tilt: 'uegirinlng of this visictn our pdssion ~ I ~ I S  bez~i  

to hcip women, c!lildren families and to break the cycle of 

farnlly vlolct:ce, and but h r  my faith and I I I ~  family tills is the 

nlost  llnportant thlng In my lufc avtd i t  has meant the woricl lo us 

that ccei-y year fils the last 5 years this f~ouncll has taken a stand 111 

favor of the work of the Family Justice Center. There are over 20 

agcrlctes tllvolved with that Center. The ~nanagemcnt, of 11 the 

supel-vision team I S  very small, but the power of the v o l u ~ ~ t e e ~  baie 

and the 20 plus agc~~crcs ~i~cludlng the YWCA that are part of the 

Fanlliy Jurtrce Centcr every day saves somebody's l~fe,  and I ~ a r i t  

to palt~culasly thank each of you for, fi-olil the day we statfcd 

tallc~ng 11170~i1 thkr 1x1 1908 continuing to cul?~o~^t thi?  v ~ s i o ~ i  a n d  1 t i o  

sjiealc 111 suppol-l of tlic S'aiii~iy Justice Center budget p~opoia l  of 

the Pvl~tyor's oilice tctday. 7111s IS 111 Tact a jo~urley tllat we ,me oil 

am! today 1s a cl-uclal clay 111 beginlnng to see the Fam~ly Jusllce 

Center continuc to thrive and cvolvc not just in what's bcibre you 
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Ms. Atkins: 

Ly1111: 

Ms. Atltins: 

Lynn: 

today but ~n the Iai ger vtslon. You lnay have secn in your offices 

today that you received letters from every natioilal domestic 

violc~lee organization In America supporting the coininuility based 

nature of the services of tlie Fainily Justice Center and so on behalf 

of those agencies, on behalf of the YWCA, on behalf of all those 

here and particularly on behalf of women, and mcn and cllildren 

and falllilies whose lives are being savcd because of the work of 

the 27 agencies cor~nected to the Fai11ily Justice Center. I say thank 

you, and we look forward to engaging in this process wit11 you to 

do what's right for the Fanzily Justice Center. Thank you. 

Tharrk you, Lynn Hcidel followed by Margaret Jacobo 

Councill~~ember Atkins, and ~nelnbers of thc "I'm sorry" (cryir~g) 

I'tn on the Board of the of, I 'm sorry 

That's okay, do you want to 

I was just person all^^ threatcried by the City Attorney and it 1s \cry 

upsetting to i17C to have ii111x speak lo me t l ~ e  way he did today and 

I'm not being able to get over ~ t .  I'm liere bccausc 1'111 a bo;ud 

member of tllc YWCA. YWCA serves woinen who are ttlc victiin 

of domestic violence. We work hal~ci and I ~ a l ~ d  with the Family 

Just~cc Centcr ar~tl the ot11er plovidcrs, who are all part of the DV 

commun~ty. We want to worlt or1 a progra~u that works together, 

we are supp<trtivc of t11c budget, wc are s ~ ~ p p o r t ~ v e  of the 

~eglonali;.atic>n o i  time servtccs, we are support~vc ofrnov~ng 

ibrwa~d wltll t11ls a13ci t11c tl~otigl~t that this would become 

~x~l~ t~c ' i / ed  IS very vcr y upictting 10 me C o  I hopc that you move 

f'orwalcf w ~ t h  tli~s anti 1 look forwald to coming back to you i ~ ~ ~ d  

talli~ng lo you about wiiat our giecilcr v~slon 1s lo lxttcr s a v e  tlrc 

counmunl ty. Thank you. 



Ms. Atkiiis. 

Margarct : 

Ms. A~kins: 

Margaret: 

Thank you Ms. Heidel, Margaret. 

Good afternoon Chairwornan and Councihernber's. My name is 

Margaret Jacobo and I'm one of the assistant attorneys in charge of 

the crimiiial division of the City ,4ttorney's office. It has been our 

great privilege and honor to be one o f  the founding pastners of thc 

Fainily Justice Center and to work closely with San Diego Police 

department and the other 24 or more comniunity partners that have 

come together under one roof to provide services to the many 

wornen, men and children who are affected by family violence. We 

arc the appropriate agency to cont~nue to be the misdemeanor 

community prosecutor. 

Uh, I need you not to do the same tlztng I asked then1 not to do, 

stick to your role in the Family Justice Center. 

We are coin~~iilted to the goals, vrslons and inission of the Fanlily 

Justice Ceritcr arid w~iil regdrds io thc budget u f  iiie Faniiiy Justice 

Center I want to poii~t out t!lat thcrc 1s a Family Justice Center 

steeling coinnittee that was crcatcd, wflcrr the dcpart~~ient was 

created by orcllnaiicc. The 4 ~l~eulbcrs of those col~linrttees arc the 

Chairinan o f  the Public Safety com~~l~ t tce ,  the City Attorney, the 

Chief ol'1301ice alld the director o f  the Family Justice Center at~tl 

the steering con?ml ttcc's purpose is to mal<e recommendations 

pcl-taltling to programs, prro~rt~cs and annual budget of the Family 

Justice department. So I would like to sec the annual budget and 

any other issues as set fort11 111 thc oril~nance go properly beiorc the 

Fainlly Justice Cclite~ steering con~rn~tlec so that they can 

:qy7roj>riately be con\ulfcci ;aid c;oulr~~cnl (311 ;rnct ativrsc the Council 

as sct firth 111 thc 01-tirnnncc I ' l l  coiiclucie IJIY re~narks wzlh that ,  

ti.l:lnli you. 



Ms. Atkins: Tha~ilk y o ~ i  very nruch, we have a nuinber of 1-reoplc that reglsteretS 

their support Tor the Family Justice Center but didn't need to 

speak, Brenda Lugo, Jennifer Boclori. Melissa Mack, Arnancla 

Gonzalez. ICatrnna Score, Amanda Ruid or Reid X belicte, Fred 

Barruiosky, Renee Privitiere, Antoinette Fallon, Mclan~e Seals, 

Jerlnifer Harmon, Megan Dowell, Xicole Mitchell, Carol Kennedy, 

Crystal Crosby and a second last name. I can't read, I'm sorry, 

Carolann Shettell, Robert Coles, Diane Bull, Denise Scrantina, 

Lisa Quinn, Paul Wilson. Beverly Kinsey, Deborah Rigoiii, 

Jacqueline Manley. Megan Lenalian, I believe, Rutli Beachiii, 

Katy Riddle, 'Thornas Collins, Martha Curatolo and that's it, and if 

I said your name wrong I'm really sorry. You know I'm just goiiig 

to start off and then I have a Gouncll coileaguc that wants to speak, 

and to say to tliose present again I wish we weren't hcrc ti-yi~ig to 

deal w1tl1 a separate sort of issue as were trying to hear a 

departn~ent budget, but I will say as one Counc~l rne~iibcr that has 

supported this we s ~ p p o r t  tile servlce, wcll i do. I can only speak 

fix myscif. I supporl the service, will coirrii-iue io suppoii the 

ser-vice and as in last ycar we a~kecl r o n ~ e  very scnouq guestio~ls 

because we saw that there was proposcd cuts. We were coiicertied 

about the lack of security, a sccunty person. Wc'vc 11car-d Issues 

about the child care postion of the ccnter and I thtnlc those are tlic 

Issues we definitely want to grapple with, this is an incrcdii-rly 

important scrvlce. I corrrlncncl the City, the pie\ious Clty Attoiney, 

the Mayor and thc Councll mho are ail a part of stirrtnig this 

Center, because it has a d~rect tmpact 111 our conimuniiles, the 

support, auld the services ail tile pdrtl~cisl.i~p havlrlg d~rect ~ ~ n p a c t  111 

the coni~nunities and I know l?ectlusc I tallc to pollce ofticers and I 

ialli to f m ~ ~ l i c c .  So, ~(i' ~ i ' ~ / l ,  y011 k ~ i c ) ~  tO( i i~ \ i  tve't-e looki~ig a t  the 

budget as 11 exists. I 'm sure that whateve1 cctnics lorwarcl a<, a 

~ x - ( > l ~ ~ s a l  thls Cour~cii w111 tai\c seriously as ~t 1.1 prcscntcd to us alrd 

I tl~ink. that we will do so 111 a thoughtiul way tllai provdcsservices 

to our coininullities sn Ilol-rcs that the prlvaie organ~zations that 
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have been part of this pal-tna-ship, fr-om urn, well so many 

orgal~i~ations will cor~linue to be part of whatever the tlepastnient 

looks like and that is certainly my goal. So I appreciate everybody 

being down here today to support this issue because it's very 

critical and very iinportant to me personally. Mr. Madaffer. 

Mr. Madaffer: Thank you very inucb Ms. Atkins, urn this lseanng definitely went 

in a different direction than I was expecting today. I was expecting 

tliat we would be discussillg the proposal that we received from the 

Mayor's office on May 1 St, I'm sorry that tlic noticing issues that 

the Crty Attorncy's playing polltics with this issue and I think we 

al! know why he is. He obviously doesn't like the fol-rner C ~ t y  

Attorney and he doesn't like the idea of moving the Fanilly Justice 

Center outside of the City and I'm going to talk a llttle b ~ t  about 

that and I certainly aware of the time. As I look at Mr. Goldstone, I 

see you here tlie very last par-agaph I do belleve 1s col~sistciit wlth 

what you did say and that is the Mayor suppot-ls the Budget 

prowss itrid the11 ii sdys he will be bringii~g fo1 w k-tr d a 

Mernoraadum of Understand~ng, w111ch vrould ad&-css t l ~ c  

operat~ons of the Family Justlce Center for fiscal years 09 and 

2010 arid ult~riiatelr a lease agreel.t~cnt for the fiscal years 201 1 

~ h r  ough 2020. So it would be ap~ropriate that those specific issues 

w1tl.1 respect to the transkr be discussed at atlother. datc and I 

understa~id that apparently is what thc City Attoriley hai ralscd as 

an Issue tociay. i-fowcvcr I'm not going to be c e i ~ s o ~ e d  by anybody 

wl?cn it corncs to what L llilnk 1s a good proposal and 1'111 going to 

speak both as sor~lcbody who used to chair the f aln~ly Just~cc 

Cuntcr steering cotniniltee. I su~l?ott fi.0111 3 nun117cr of reasons. thc 

fiscal ~ d e ; ~ s  of movlng thlligc o~rfsrtlc of C(~ty O ~ > C I ~ I ~ I O I ~ S  J r;l~i 

rel-nel-nbcr wc tl-ansfel-red the Far~tily J~~s t i cc  Center fioiii eltc City 

/\ttorncy oSfice to its owr! ticl?arlmcnt mil now it's on I L L  nalu~al 

evolution to actually going ~rlto a proposal wh~ch at the cnd of the 

day loolts like ~t would savc the C~ ty ,  just ~n tilts corning fiscal ycar 
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$320,000 a year for 09 and 201 0 and then $785,000 per year 

afterward. So I think it's irnlmrtatnt that this thing be docketed at 

the earliest possible date, I do not agree that has to go through a 

coiniliittee process at all and 11ow I'm going to ask Mr. Goldstone 

if you'd coi~ne to the ~iiicroplione and let me 1~1low how son11 can 

this be brought before the City Council so that I can request that 

this be docketed or your office can so we call in fact have a fully 

noticed discussion without the political overtones that have 

obviously transpired here. 

Mr. Goldstonc. As I was inentio~i~ng earlier to Counci l~~~ei~iber  Frye 1t's our 

cxlocctation by sometime in July we would be prepared to bring 

thls foi'u7ard, sooner if at all possible. But we do 11ave to meet and 

confer, so we have to incct with labor, work tlrrough thc transit~on 

pla~is. We're lookii~g at a draft MOU that would then spell out 

responsibilities of all the paltics involvcd so it woulti go througll 

that, I'm hoping we can conclude that witllirl the next 30 lo 45 days 

a i d ,  then c1o;ket wiriei'iti~zg, get svmeti~iiig docketed 'r;cki~c tlic 

City Council 

Mr. Matlaff'cr: And I would likc to do that, anci I think to the public what you'vc 

seen 11el-e today is really the reality of ihe City Attorncy playlng 

pol~tics, I'm fed up wit11 it, I thi~ik its an absolute dlsgi-ace to tlle 

(Illy oCSan Diego. Ms. Atkills I certainly apprec~atc the posltlon 

that you're 1r1 as Chair, on one hand you get aclvlse T J O ~ I J  t l~c  C'lty 

Attorney's officc that you can'l talk about sorllellling, liiicl yct I 

h v e  people 11 ke a respected atlor~icy In town, I,ynn Hciilel ~v11u 

colncs up hcre and al~nost iri tcass because she was just tl-ircatcrred 

t)y 1 1 1 ~  C7lty A t t o z ~ ~ c y  and I tl~inlc that that 1s ahsciltltel~l a t i i s~ r~ -~ i ce  it 

1 5  anotliei rcaiorl why the State Bar is iiivcst~gat~i~g lhc C i t p  

i2ttotncy. I thiuk 11% rrnporttrnl thal we ii)cus though on the 

collaboration that this Famlly Justice Center has becn, of 'rious~~ig, 

counseling, alrci ~ t s  assish~zg battcrcd pcoplc, a id  11 h ias  clcarly 
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born In the City Attosriey's office, but it was never intended to be 

there perrr~ancntly aild I know this because I was part of tlie City 

Courlcil that created it when it was thcre. And this is, as I 

mentioned an organizatioiial issue as much as it is financial and 

that's why it is appropriate tlint it be discussed here as tlie budget. 

I'm interested In saving tax dollars. If there's a 13roposal at the 

Mayor's office is advai~ced that it will save $326,000 a year for 

this ycar and next year than by god I want to hear about it, I don't 

even want to wait until July. 1 understa~id the operational issue, but 

I want to talk aboui i t  11ow and this a budget discussioli did by 

golly I'll talk ahout it in the context thc proposal that I want to see 

introduced and f rom that standpoint I could talk a12 day long on it 

and I don't even have to be at1 attorney or have some attorney tell 

me I can't and the other thing is this proposal once it cornes 

forward wlll call fix t11e Clty to pay rent in the amount of $900,000 

a ycar inclus~ve of any inanagenient fee during the fil-st 2 ycar-q, 

and rn exchange for that tile YWCA would assume any operating 

expenses [hat tile City's now i~icu~i-iilg, and that is sinarl 

gove111111e11t as weil And then cnce the lease of 707 Broadway is 

over thc Family Justice Ccnter would permanently move to the 

YWCA, conlpletely elinlinating all the existing cost to the C ~ t y  of 

San Diego. with the exception of course the City Attorney's office 

would st111 be ~nvolved, thc police departnient would still be 

i~~volvcd,  because re~~iernher, what is the Fa~l i~ly  J~~s t i cc  C'cntcr? 

This is thc piacc for one stop sliopp~ilg for victnns of domestic 

violer-lce artd that's thc whole thing. Mr. Ce17sor did you vvant to  

coiii~nen t'' 

k4r hjg,.il~ric Pxcusr Z ~ C  h4r I ' i~h l~c .  ?XCQSC' rnc Mr,  Bro~vn Act V~nla fo r  

iVr. Maiiaki.:  Dici you want tci ccr?sor I I I ~ ?  

Mr. Agu~rrc: Exc~lse I I ~  thls is not proper for him to be . . . . . . 

- Page 17 of 14 - 



Ms. Aticins: 

End: 02:26:45 

Okay let me, I've cut all of you off. Ms. Aguirre, I a112 callii~g you 

out of order, we, you Icriow ... I've clone my .... I.. . We are 

adjourning at 1 1 :30 bccause I said we would. Mr. Madaffer your 

remarks are concluded. Mr. Aguirre so are yours. We are now 

adjourned. 

- Page 14 o f  14 - 





The Team 

The Family Justice Center Alliance was co-founded by Casey Gwlnn. J.D. and Gael Strack, J.D. Casey and (I;* 

work wlth an amazing teain of national experts, consultants and support staff. Together, tlie San Diego teain 

provides trailling and tecl~nical asslstai~ce to open and pending Family Justice Centers across the nation and th 

world. 
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History 

HISTORY OF TEIE FAMILY JUSTICE CENTER 

1989 - The Visioi~ is born 

* 1998 - The Partnership & Plai~i~ing 

2001 - City Approval 

2002 - Family Justice Center launcl~ed. 

2004 - Creation of a New Department 

2006 - National Fainily Justice Center Alliance IS launched 

* 2008 - Family .lustice Center Alliance becomes a separate 

1989 - '6he Vision is Born 

It was September 1989. After a phone call fi-om City Attorney John Witt, 

the District Attori~ey had agreed to listen to a proposal for a "one stop 

shop" domestic violence service center in San Diego. Deputy City 

Attorney Casey Gwinn had written a ten page proposal to be distributed 

to all the supervisors 111 the DA's Office. The prelvise was simple: 

V~ctims would have an easler trine receiving needed services if they oilly had to go one place to get all the 

necessary help. 

When Ileputy City Attorney Casey Gwrnn arrived 11-1 the DA's Office on the 14th floor of the Wells Fargo 

B~uldrng downtown, he was ~~shcred ~ n t o  the inam conference room. The heads of each branch were piesent a1 

wit11 t l ~ e  Drsti-~ct Attorney, the Assistant D~s t r~c t  Attorney, and the C'hief Deputy Distnct Atlomey. Gwlnn's 

proposal was passed out and he was given the floor for twenty minutes. After the conclusro1-1 of his pteserltatic 

there were a few questro~ls and Gwiiin was usliered out. i l e  never got a fornlal response to 111s proposal; not a 

week later, not a month later. It was [air to say that a "oi~e stop shop" for do~llestic violence victims was an iclt 

whose ti111e had not coine. 

EVC~I aftcr that discouraging day, though, the C'ity Attorncy's office remained determined to tilove forward wi 

the concept. t3y the early 1990's, the YWCA and CCS were invitcd to be on-slte partners. The Clly Atlonley'g 

Cliild A b ~ ~ s e  and Doti~estlc V~olence (CADV) linlt expanded its own advocacy prograiil w ~ l h  grants and C ~ t y  

General Fund revenue Soon thereafter, staK fioin the Llistr~ct Attorney's Victrnl-Witnesc I'logram joined tlte 

Attorney's C'ADV Cinit anct tke attotneys weie cr-oss-clepnt~aed to handle f'eJonles as weil as m~stlerneaiiors. 

As pat 1 of the C ~ l y  Attorney's detci l ~ ~ ~ n a t ~ o n  to n~ove forwarci w ~ t h  a Ilm~ted oile stop shop, prosecutori anci 

detectives began rotating ovci- to eacl~ other's offices on a weekly basis. 'I he C'lty Attorney strccessfi~lly J ? ~ I I \ ~ I ~  

grants lor partnerships w~t l~ ( ' l~~ ld rc i i ' s  1 Iosp~tal and Child I+otectlve Services. Wltlliii a yea1 of  tl~at humble 

beglt~nmg to a i21~1lt1-discipl1na1-y \ervice ceiitci- it was abundantly clear that the Idea was the right one V~clinr 

coilid get a resti-aiizlng order ancl see a prosccutr?r. Thejl could ta!k to a detective a!td meet w ~ t h  ari advocate fit 

Children's flospltal; co-located, multr-clisciplinary serv~ces were an idea whose time hacl coi11c. 



1998 - The I%rtiiership & VIarl~~ii~g 

Finally, In 1998, David Bejarano becarne the Police Chief of San Diego. Within six months, he aiid City Attor 

Casey Gwinn sat down and talked about two ~n~t~at tves :  1) Creatioti of a Neigl~borhood Prosecution Unit; ancl 

Crealton of a One Stop Shop for v~ctllns of domest~c violence. They took the idea of co-located services to the 

next step. They created a Planning Tea~ii led by Ass~stant Ch~ef  Rulette Artnstead and Assistant City Attorney 

Gael Strack which iercluded Lt. J ~ i n  Barker, Sgt. Monica Kaiser, Ilead Deputy Ctty Attorney Rr~an Er~ckson, 

Senior Analyst Mary Ann Stepnowsl<y, Senlor Advocate Kimberly Pearce, Investigator Chris Lee, Senior Leg 

Secretary Marta Overly, atid Informatroll 'Technology Analyst Kevtn Westover. Together, they held coliltniint 

forums, conducted focus groups, and vls~ted other sttes. A feasiblhty study was ultiinately completed by Sgt. 

M o i ~ ~ c a  ICa~ser froin the San Diego Pollce Department. 

2001 - City Approval 

By October 2001, C ~ t y  Attorney Casey Ciw111n and ?brmer Police Chief David Bejarano, wit11 the support fio~r 

community and the San Diego Domestic Violence Council, were ready to formally propose the creat~on of a o 

stop help center in the City of Sail Illego hi- vlc11111s of doinestrc violence. 7hey soirgllt approval belbre the Pr 

Safety aiid Netghborhood Services (PSSrNS) Committee of the City Counc~l. At the heat-~ng, they outlined tlie 

City's 15-year response to domestic violence, the current probleln aiid the potentla1 solutton - the Sari Diego 

Family J~lsttce Center. Gw~nn atid Bejal-ano also docu~nented tile plantling and preparation for a Family Jusiic 

Center over the previous years. As a result o f  these efforts, they coiiclnded the time was right to move foiwarc 

with coilcretc plans for a Family Justlce ('enter. Tlieir proposal included best practices, local partners, provcll 

stratcglcs, innovat~ve programs and an  deal slte. Al'ler public comment, tlie PS&NS Committee nna~li~nously 

directed Gwlnn and Bejaran0 to submit the11 plan to the City Coilnctl for the~r review and approval. 

2002 - %be San Diego Fanlily Justice ('enter is Larrnclaed 

In April 2002, the Mayor, City Council, arid C'lty Manager ir~la~iirnously si~pported a proposal from Gwinn an( 

Bcjarano to open a Fallilly Just~ce Cei~tcr 111 thc heart o r  downtown S a ~ i  111ego. The new Center pron~~secl lo b~ 

one of the most slgn~licant iiz~ttatives lo help domestic violence victims in this region in the past 20 years. I he 

vision was to brlng over 20 ageilcles and ovel 100 doincst~c violence profess~onals ulidei- one roof. '1 he goal v 

simple: consolidate San Diego'r, efforts and expertise lo provide more services, more safety, ancl inole j~~stlce 

vict~ms a id  tllelr children. l 'he Faln~ly J L I ~ ~ I C C  ('enter was po~sed to be the first facility in the country to house 

Poiice L3epartiziei1t's entlre Dornest~c Vlolence Untt (40), the Ctty Attorney's Uomest~c Violence linrt ( 3 5 ) ,  a! 

staff ti-otn approx~li~ately 20 other c~ini~i~i- i i ty  i~oilprolit do~nest~c violence and sexi~al asfault agencies ant1 col 

agcnclcs For the first time In the history ol San Diego, the cr~rninal j~rsticc colli~nunity would have the 

opportu~xty to offer a wide range of cer~icci  anci tap the expe~tise ofnlany p~ofessiollals from a single locat~oi 

Wit11 the ~ma~zlmous vote kom the Mayor and City Council, the Family Just~ce Cerztcr was launched and the I 

year-oltl dreaiil to one day prov~de victlins of family violence services from one location was finally beconi~i~l 

rcality. I'lie vtsion of the San Diego Family Justice Center l~ad the full support ofovcr forty c o m m ~ ~ i ~ ~ t y  

organtzat~o~~s and the County's entlre ('ongl-ess~onal tielegation ancl State legislative delegation. 7 lie Plannirig 



'Tearn went lo work and began developing floor plans, protocols, arid partnersh~p agreements. Sgt. Robert Icee 

was assigned to the Fam~ly Justice Center as the Project Manager by the San Diego Police Cliief. 

On October 10, 2002, the San Diego Family Just~ce Center opened its doors. V ~ c t ~ m s  of domestic viole~~ce in 

City of San Diego could now come to one locat~on to talk to an advocate, get a restraining order, plan for tliei~ 

safety, talk to a police officer, meet w ~ t h  a prosec~~tor, recelve medical assistance, counsel with a chaplain, get 

help wlth tra~~sportat~on, axid obtain iiutr~t~on and pregnancy sewlces counselmg. D ~ t r ~ n g  the first month the 

Fa~nily .lusllce Center welcozned over 87 cl~ents and recerved over 650 phone calls for ass~stance. Today, the 

Famtly Justice Center averages over 500 clients arid 3,000 phone calls per monk. 

2004 - The Creation of a New Family Justice Center Department 

Given the tremendous success and growth of the Fam~ly .lustice Center dur~ng the first 24 months of operat1011 

beca~ i~e  clearto City polley rnalcers and commui;ity leaders that a c!ear gaver!?ar?ce structure was needed to cn 

~ t s  cont~nued benefits to the citizens of San Drego. The loosely structi~red collaboration under the auspices of l 

C ~ t y  Attorney and Pollee Chief had succeeded In creat~ng the Fam~ly Justlee Center, but a clear governance 

structure was cructal to the long-term success of the Center. In October 2004, City Manager Lamont Ewell, Pc 

Ch~ef' Will~ain Lansdowne, F ~ r e  Ch~ef  Jeff Bowinall and C ~ t y  Attorney C'asey Gwinn proposed a city ordjnanc 

establxsl~ a new C ~ l y  Department, separate liom the City Attor~iey's Office and tlie San Diego Police Depa~t~ni 

to support and advance the mlssion, goals, nianagen~eni, operatloll and future challenges of tlie San Diego !,an 

Justice Center. 

On Novernber 15, 2004, the Mayor and C ~ t y  Counc~l ananin~ously approved the proposed Ordrnance !o create 

CISiice of the Sali D~ego  Fam~ly Justice Centel. w ~ t h  a new Director reporting to tlie City Manager and a Stcer 

C'oimmittee. 'Tl1e Steering Conlmittce cons~sts of the Chair of PS&NS, the D~rector of the FJC arid repiesentall 

fi-om the San Illego Pol~ce Department, C ~ t y  Attoniey's Oilice, and the Dlstr~ct Attorney's Office. The Steer)& 

Comni~tlee's roie 1s to assist t'he C ~ t y  Manager 111 deveiopiilg and overseeing the operatioiia! g~idelines for !!?e 

Fain~ly Jusltce Cenler, develop~ng a Long Range Strategtc Plan, and malcmg recon~rne~~dations pertain~ng to 

progran~s, prrorrtreo; and the annnal budget for thc Family .Jushce C'enter to the Mayor and COLLIICI~. 

On I>eccmber 4, 2004, Gael Sti-ack was appo~r~ted by C'lty Manager Lamont Ewell as the Director of the Olfic 

thc San Diego Farn~ly Just:ze Center. Dcpartrrleni ~ i a i % .  ~ncludcs: .lean Iln~rriot~s, Gxccutive Secretary, ICiii-ibe~ I 

I'earce, I?~rector oCC11ent Sci-v~ces, ancl I?~ana Monaco, C;rants Analyst. 011 spectal ass~gnment fi-oni the San 

D~cgo Pol~ce Departnlenl~s Sgt. Rober-t Kectcli, I~rojcct/Ofiifice Manager. 

2006 - Tlre National Parnily Jastice (?enter AIIiarice was latrricI~ecl 

'111~ Natroiial tTamily Justice C'enter Allla~icc was lannchetl 111 2006 as a prograin of the Sail Diego T-n~nily li~sl 

C'entcr I;ourrdat~on and in response lo the increasing demand for technical assistarlce from existing and peilciilt 

Centers across the world. 

2008 - 17atnily .lustice Center Alliarlce becornes its owrl non-profit orgat~ization. 



Due to the tremendous demand for technical assistance by new and enlergi~~g family justice ce~~te r s  around tIx 

world, r t  became clear to board n~embers of the Sail Diego Family Justice Center Foundat~on that a new 

governance structure was needed to ensure a cont~nued focus on the San Diego Fam~ly Justlce Center, Camp 

I-lope and also the growing Natlonal Farnlly Justice Center Alliance. As a result, Gael Strack lert the San Dieg 

Fanlily Justice Ce~lter In May 2007 and Casey Gw111n left to San Bego  Famlly Justice Center Foundation in 

December. 2007. In January 2008, the Famlly Justlce Center Alllance was officially launched as a new and 

separate non-profit organ~zatloil with a new board of trustees. 
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